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The Robert Walters Group is a world-leading specialist professional recruitment 
group comprised of Robert Walters, Walters People and Resource Solutions.

Robert Walters has become one of world's leading specialist professional 
recruitment consultancies and focuses on placing high calibre professionals into 
permanent, contract and temporary positions at all levels of seniority.

The UK business recruits across the accountancy and finance, banking, HR, legal, 
IT, risk, compliance, tax, treasury, procurement, supply chain and support fields.

This guide details our Talent Mapping and Competitor Analysis service, 
provided by our pioneering market intelligence team, allowing companies 
to strengthen their recruitment processes by providing comparisons to 
competitors in the market. 

74
nationalities 

31
countries 

37
years in operation

4000
employees

Introduction to Robert Walters



With over 35 years’ experience in supporting the talent 
strategies of businesses across the globe, we have learnt how 
to harness the power of data to help you make the best hiring 
decisions.

Coupling our recruitment experts with a dedicated market 
intelligence function means we can provide you with access to 
the world’s best specialist professionals.

Whether you are looking to grow your workforce, grow your 
team, find in demand skills, or relocate a business function, 
we can make your hiring strategy thrive through our data-led 
approach.

Our market intelligence team use a wide variety of data 
sources combined with a methodical approach to deliver a 
unique approach to recruitment. 

Using our established data models, we evaluate the availability 
of professionals to ensure our searches find the best talent 
through data led marketing campaigns across job advertising, 
social media and pro-active headhunting.

Our dedicated experts will be 
proactively involved in providing the 
mapping data and can:

Find in demand talent

Identify the best 
professionals from the 
competition

Uncover transferable skills

Delivering talent through data  
to drive business growth 



Many organisations want to learn more about where 
the top candidates for their market are located across 
the country, including key candidate behaviours and 
preferences as well as overall hiring demands for 
certain roles, particularly when it comes to the actions 
of your top competitors. 

Using a combination of our own recruitment data, 
publicly available insights and the knowledge of our 
recruitment experts, we build bespoke overviews which 
will allow you to:

Few employers have access to market mapping and 
competitor data tailored specifically to their business; 
this can be an invaluable guide to combat potential 
issues affecting overall business success, including:

1.  Inaccurate target marketing
Without the ability to see and compare market 
positions, businesses are unable to identify where to 
target recruitment efforts, risking time and money being 
spent in ineffective areas.

2. Prolonged recruitment processes
A lack of understanding around current market trends 
can lead to unrealistic expectations on where to find 
top talent, and what that talent looks like, extending the 
search process.

3. Top talent lost to competitors
Without gaining information through a talent mapping 
process, companies risk failing to develop competitive 
compensation packages that ensure they can attract 
top candidates.

Learn how you compare 
against competitors

Understand where competition 
is obtaining talent

Gain a more educated search 
of the market

Talent Mapping and  
Competitor Analysis Service



Talent market trends: Assessing the full talent pool and providing 
insights into the pool size, including how this has grown over the year. 
We will assess what percentage of professionals within this pool have 
changed jobs in the past 12 months as well as advertising trends.

Talent heatmaps: Providing real-time data to support and shape your 
hiring strategy, by gaining strong understanding of the relevant talent 
pool, in terms of where the talent is located across the country and at 
what percentage is it available where you are looking for it/ considering 
remote workers.

Top companies appearing by headcount: Highlighting which 
organisations, from relevant industries, are acquiring the specific talent 
you are looking to attract or retain. We will include clear assessments of 
the current demand.

Employee value propositions: Demonstrating the expectations of 
candidates within your desired pool, designed to help you to compete for 
top-talent within the market.

Competitor insights: Illustrating which competitors are leading in terms 
of employee counts, total funding and funding type, as well as where 
these competitors have recently acquired talent from. 

What is included in a Talent Mapping 
and Competitor Analysis Report?



Talent heatmap example

Top companies hiring example

Data mining: Using a combination of our own recruitment data, 
paid for data partners, publicly available insights, and the knowledge 
of our recruitment experts, we build bespoke heatmaps and graphs 
within your custom set of criteria, be it talent location, top competition, 
transferable skill sets or other. 

Consolidation: The Market Intelligence team will then standardise any 
terminology against job specifications. Using sector specific businesses 
/ pre-agreed organisations we consolidate all data points.

Analysis and action: We then analyse each area of our findings, 
homing in on the areas that will be most relevant and bring most value 
to your business. Taking all these individual findings, such as employee 
value propositions, talent market trends and heatmap findings, we will 
deliver a full pack of results, along with actionable suggestions to allow 
you to make any necessary organisation improvements or changes to 
your overall recruitment processes.

Methodology



You can find our full list of FAQs 
on the Robert Walters website

How bespoke is the service?
No two projects are the same. Upon your enquiry we will have a call to understand 
your needs and business challenges. We will then construct a methodology on 
how best to overcome these and deliver our suggestions; we can break-down our 
data down into several categories: company size, industry, location, sector and 
job title. If the data is available, we can tailor this to meet your requirements.

If we do not believe we can offer you the services you need, we make you aware 
of this upon our first call.

Who is the Talent Mapping and Competitor Analysis service useful for? 
We find this service useful across the senior leadership teams and heads of talent, 
including CEOs, MDs, Heads of Recruitment, and anyone involved in people-
management and recruitment.  

What is the approximate cost of the service?
Our cost is completely dependent on how many person-hours delivery will take 
and how much data is needed to be purchased to complete your bespoke 
project. We have a team of in-house analysts who will provide accurate quotations 
upon discussing your bespoke requirements. 

What is the usual turnaround time?
Depending on the complexity of the project, our usual turnaround time is between 
6-8 weeks from you providing the team with your final requirements.

FAQs

https://www.robertwalters.co.uk/hiring/recruitment-market-intelligence/talent-mapping.html


About Robert Walters Marketing 
Mapping and Competitor Analysis

Robert Walters’ Talent Mapping and Competitor Analysis capability 
uses a variety of credible sources. Both internal and external 
sources of data produce Market Intelligence within your custom set 
of criteria, be it location, job function or other.

Our insights on compensation and benefits packages provide your 
business with real-time salary data to support and share your hiring 
strategy by gaining as much understanding of the relevant talent 
pool as possible.

Contact us

For more information, please contact the 
Robert Walters Market Intelligence Manager:

Graeme Hickman
Manager – Market Intelligence 

E: graeme.hickman@robertwalters.com 
T: +44 (0) 121 260 2511

www.robertwalters.co.uk/recruitment-market-intelligence.html

http://www.robertwalters.co.uk/recruitment-market-intelligence.html
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