


 Over 1,000 people surveyed in the UK 

 727 professionals 

 310 hiring managers 

 

 Representative of our client base 

 

 When? 

 

 Objectives of the study …. 

 Issues we often see in our clients  
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 Introducing Great Place to Work 

 

 Recruiting for Cultural Fit 

 But it often doesn‟t work 

 So what‟s going wrong? 

 Who should shape workplace culture? 

 The costs of a poor workplace culture 

 The benefits of having a great culture 

 What else makes the Best Workplaces™ stand out? 

 The future of the organisation and the perils of cultural fit 

@EngageWellbeing 
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‘We believe every organisation can become a great workplace’ 
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 Culture = practices + behaviours 

How do your practices and the behaviours of your managers align with the 
culture you want?  

“the way things get done around here”.* 

* From Deal T. E. and Kennedy, A. A. Corporate Cultures: The Rites and Rituals of Corporate Life, 1982 

@EngageWellbeing 
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“Poor cultural fit” ≠ “Poor culture” 

 

However … 

 

If workplace culture is poor, then people are 

much more likely to feel that they do not fit 

@EngageWellbeing 
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90% 
of employers say it is very 

important to find candidates 

who are a good cultural fit 

@EngageWellbeing 

(Base: 310 hiring managers) 



98% 
of employers believe cultural 

fit is important when 

considering a member of staff 

for a management role 

@EngageWellbeing 

(Base: 310 hiring managers) 
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82% 
of professionals have worked 

for an organisation where 

they disliked the company 

culture 

@EngageWellbeing 

(Base: 727 professionals) 



64% 
of professionals have worked 

in a role where they were a 

poor cultural fit and hated 

coming into work 

@EngageWellbeing 

(Base: 727 professionals) 
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BUT …. 

@EngageWellbeing 

(Base: 727 professionals) (Base: 310 hiring managers) 



@EngageWellbeing 

(Base: 727 professionals) 



48% 
of professionals have never 

met their colleagues during 

the interview process … 

@EngageWellbeing 

(Base: 727 professionals) 



@EngageWellbeing 

(Base: 310 hiring managers) 
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UK Best Workplaces™ 2017 UK National Average
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In more detail … 

Source: Great Place to Work® data (2017) and Population Survey (2015) 
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Top five drivers of engagement 
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Source: Payscale 2013 

Tenure is falling in 

many organisations, 

with median tenure 

less than 2 years 

1.1 
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@EngageWellbeing 



@EngageWellbeing 



@EngageWellbeing 

(Base: 727 professionals) 
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Source: PwC, 19th Annual Global CEO Survey, January 2016  

92% 
of CEOs highlight 

that people are  

their top priority 

50% 
of CEOs consider 

culture to be in their 

top three priorities* 
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90% 
of professionals have 

researched the culture of a 

company before accepting a 

role 

@EngageWellbeing 

(Base: 727 professionals) 
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Source: Sainsbury Centre for Mental Health, 2007 

Per cent of 
Total 
(%) 

Cost per 
average 

employee (£) 

Total cost to 
UK employers 

(£ billion) 

Absenteeism 32 335 8.4 

Presenteeism 58 605 15.1 

Staff Turnover 9 95 2.4 

Total 100 1,035 25.9 

£26 billion per year (in 2007) 

@EngageWellbeing 
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Difference between the UK‟s 100 Best Workplaces™ and the average UK workplace 
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Trust Index©

I am able to take time off from work when I think
it's necessary

This is a psychologically and emotionally healthy
place to work

People are encouraged to balance their work life
and their personal life

UK's 100 Best Workplaces™ 2016 UK National Average

30+ percentage 

point 

differences 

@EngageWellbeing 
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Source: Great Place to Work® data (2016) and Population Survey (2015) 



The top 4 most common drivers of Wellbeing in UK organisations 

Wellbeing: 

 

• is more affected than Engagement by local issues 

• has a strong relationship with Intention To Stay with/or leave the organisation 

Source: Great Place To Work® Institute UK data (2014) 

@EngageWellbeing 



difference between the UK‟s 100 Best Workplaces™ and the average UK workplace 
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Management is honest and ethical in its business
practices

If I am unfairly treated, I believe I’ll be given a fair 
hearing if I appeal 

Management's actions match its words

Management delivers on its promises

People avoid politics and backstabbing as ways to
get things done

Managers avoid favouritism

UK's 100 Best Workplaces™ 2016 UK National Average

40+ 

percentage 

point 

differences 
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Source: Great Place to Work® data (2016) and Population Survey (2015) 
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(Base: 310 hiring managers) 
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Source: Great Place to Work® UK data (2015)  

+40% 

On average, Best Workplaces™ 

receive nearly one and a half 

times as many applications per 

job opening than their peers… 

@EngageWellbeing 



Turnover costs the average 
company 30-50% of the 

annual salary of entry-level 
employees, 150% of 

middle level employees, 
and up to 400% for 

specialized, high level 
employees.1 

 
How much could you save 

if you cut  
turnover in half? 

1. Blake, R. (2006). Employee retention: What employee turnover really costs your company. ManagerNewz 

100 Best Workplaces (US) voluntary turnover by industry 

@EngageWellbeing 
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• Purpose 

 

• Transparency 

 

• Employee Voice 

Underpinned by … 

 

• Values 

(2015) 
• Consistency of behaviours 

• Senior Leaders lead by example 

• Line manager capability 
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97% of Best Workplaces™ have values statements.  
• They put their values at the heart of everything they do and they 

attribute their business success to them 

 

3% say they have no formal values statement 
• However, they are still driven by a guiding set of principles or ways of 

behaving and doing business 

„… they‟re at the heart of what we do… we live and breathe the 

values…. serve as a touchstone for all our policies, programs 

and culture.. embedded and integrated into everything we do… 

our entire culture is underpinned by these principles… 

deliberately not written a set - on paper can be lifeless, without 

meaning… they form the bedrock of our culture and our 

business success…‟ 

@EngageWellbeing 

|  50 



… displaying high levels 

of „discretionary 

behaviours‟ 

 

 

Low                Technical Competencies          High 

High 

Management 

and Leadership 

Competencies 
 

(includes „Emotional 
Intelligence‟) 

Low 

„Dilbert 

Zone‟ 

„Peter 

Principle‟ 

Zone 

„Strong 

Zone‟ 

(Source: Manager Redefined, Tom Davenport 

and Stephen Harding  pub. Jossey-Bass, 2010) 
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The future is……….. V U C A 

@EngageWellbeing 
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BUT, is this for: 

• personality? 

• emotional intelligence (EQ)? 

• strengths? 

• values? 

Pitfalls include:  

• confirmation bias 

• using a development tool for 

recruitment/selection purposes 

(Base: 310 hiring managers) 
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Charles Fair  

  charles.fair@greatplacetowork.com 

 @EngageWellbeing 

 www.linkedin.com/in/cfair 

  

 

Great Place to Work® UK 

 @GPTW_UK

www.greatplacetowork.co.uk

59 
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http://www.greatplacetowork.co.uk/
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CEO 

front line staff 

i.e. hierarchy, bureaucracy, 

control, power 

“I‟m alright Jack” 
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“… a charismatic leader is not an asset; it's a 
liability companies have to recover from. A 

company's long-term health requires a leader who 
can infuse the company with its own sense of 
purpose, instead of his or hers, and who can 
translate that purpose into action through 

mechanisms, not force of personality.” 
 

Jim Collins 
author of „Good to Great‟ 

Collins, Jim, The Death of the Charismatic Leader (And the Birth of an Architect), 1997 
www.jimcollins.com  
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• Superficial charm 

• Lack of humility 

• Parent/Child behaviours 

• „Control freak‟ 

• Inflexible  

• Toxic behaviours - bullying 
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CEO 

front line staff 

i.e. hierarchy, bureaucracy, 

control, power 

CEO 

front line staff 

i.e. support, coaching, employee 

voice, collective power 

“Serve to Lead” 

|  64 
Copyright ©2017 Great Place to Work® Institute, Inc. All Rights Reserved. 

@EngageWellbeing 


