
CONSULTATION
A detailed initial discussion with client 
to establish the exact hiring needs.

3 month review update with 
client and appointee.

PROPOSAL
Proposal with the client’s requirements 

demonstrating an understanding of the position, 
pagacke details, time frames and SLA’s.
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OFFER, REFERENCING, ACCEPTANCE & 
RESIGNATION MANAGEMENT
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NETWORK 
SEARCH

DATABASE 
SEARCH

MAPPING & 
HEADHUNT

ADVERTISING

Longlisted candidates interviewed by Robert Walters Executive 
Search, Internal shortlist review meeting of all interviewed cadidates.

INITIAL SELECTION

COMPANY TARGET LIST & 
COMPETENCY SCORECARD
Drawn up and agreed with client

SEARCH COMMENCES

Introduced to the client to clarify search criteria
BENCHMARK CANDIDATES

Initial selection of potential candidates decided on pre-agreed criteria
LONGLIST

Summary, CV, Scorecard
SHORTLIST PRESENTATION

CLIENT INTERVIEWS & 
PSYCHOMETRIC TESTING

Longlist candidates complete scorecard and NDA (if required) in 
advance of Robert Walters Executive Search interview

LONGLIST SCORECARD & NDA

EXECUTIVE SEARCH DIAGRAM


