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Birmingham & Midlands
Shared Services Forum

23" June 2015 Summer BBQ/Networking:

Survey Results — Informal Feedback
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Today’s Agenda

1. Review of Online Maturity Model Survey
2. Review of Target Operating Model Outputs

3. Next Steps Options
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Benchmarking/Survey: Aims and Context

Accounts Payable Analysis: Sample Output . @) (B)
(A) Cost Company | Compan Compan: Compan Compan Compan! £ : O 8 O O H. h I I
High-level o el ol HE .__. (] o eh-ieve
N A{;gs:u £0.90 £0.98 £7.00 £13.79 £9.28 £1.14 § . g . FII Comparatlve
comparative 8 process
metrics ivif ompant ompan: ompant ompan ompan ompan: o 2 £ p - H H
@mcfv Gompany | Gonpany | Company. | Company | Gompany - :j E § g %; EE-E i% 35 i maturlty
e I I B st IEREIE I -ﬁg il i#| 1 |iinformation
I
ggreie SSdC Benchmark
Sl Performance
Targets
(1) Low benchmark scores
identify missing maturity
Company/SSC elements
.r: . (2) Maturity model identifies
SpECIfI C Continuous opportunities by dimension

Improvement

(3) Dimension gap can be used
to quantify improvement value

(4) Gap analysis can then be
translated into an improvement
plan
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Where we would like to be in 1 to 3 years
vs. where we are now
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Accounts Account Intercnmpany Tangihle General REPDI’tiﬁg Operational PEDP'E Performance Continuious
Payable Receivable Accounts  Fixed Assets Ledger & Planning Capability &  Management  Improvement
Closing Finance

Planning
Where we are now

@® Where we are now @ Where we would like to be in 1-3 years
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Sample — Accounts Payable

(i

Company Company Company Company Company Company Company Company Company Company Company Company
10 12 4 7 1 5 9 3 2 8 6 1
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I Accounts Payable - Where you are now? [l Accounts Payable - Where do you want to be?
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Sample — Average Shift by Company
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Company Company Company Company Company Company Company Company Company Company Company Company
2 1 6 3 5 9 8 1 12 7 4 10
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TARGET OPERATING MODEL: EVENT OUTPUTS
“Journey” Plots for Forum Members

Business
“Information Analyst” Skills “Business Partner”
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TARGET OPERATING MODEL: EVENT OUTPUTS
TOM “Journey” Groupings

“Information Analyst”
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