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● Opening / Context - Stephen

● Talent Development @ Tarmac - Andrew

● Certificate in GBS - Chris/Phil

● Closing / Forum update - Scott





Delivering 
SSC

Efficiency
Delivering 

SSC
Effectiveness

Leading in the creation 
of

Centres of Excellence

Moving outside
SSC boundaries and
influencing processes

more widely

Leading in End-to-
End

Process Management
of support functions

Leading in
Process 

Improvement
and Management

Leading in
Performance
Management

Leading in
Knowledge

Management Shaping Overall
Operating models





6People First, Process Next, Service Excellence Always

● Background & Context

● Performance management 

● Talent development

● Capability Matrix

● Development success stories

Talent Development @ Tarmac SSC



1992

1997

1824
Cement

1902
Tarmac 2013

7

2015
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Tarmac SSC : Background & Context



“Broad & Shallow” 
170 FTE

“Narrow & Deep”
100 FTE

“Broad & Deep”
170 FTE

Planning Assumptions
● No disruption
● Single ERP
● No major recruitment 

“All worked fine”

“Silent Running” 22 FTE
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Tarmac SSC : Background & Context

Talent challenges...
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Performance management
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Talent Development
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Talent Development



12People First, Process Next, Service Excellence Always

Capability Matrix
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Success Stories



World-Class 
Global Business Services: 
The Talent Imperative

Philip King – The Hackett Group
Chris Hogan – CIMA



Commercial

Business 
Services

Financial 

Operations

Source: Key Issues Study, The 
Hackett Group, 2015

Intersecting >>>

Intersecting >>>

Tactics and initiatives to achieve strategic business 
objectives
Within Business services talent management is a top priority to support the 
enterprise strategy



Stage

3
Stage

2
Stage

1

Multi-function 
integration

Single 
function 

consolidation

“Doing the same for less”
● Cost reduction focus
● Functional SSCs
● Transactional Focus
● Benefits primarily due to 

consolidation,  elimination, 
simplification,  standardisation, 
automation

“Doing more & better for less”
● Service value focus
● Multi-functional, increased 

penetration
● Service Management 
● Process Management, end to end
● Knowledge based services
● Optimised location(s)/sourcing

“Driving business value”
● Business value focus
● Commercial insight & innovation
● Advanced analytics and BI
● Tangible value add
● E.g. optimal working capital 

management
● Competence mastery and delivery

M
at
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ity

 S
ta

ge
GBS Value Evolution 

Model

Integrated 
services 

operations
9%

41%

50%

Business 
Focus

Business 
value

As GBS organisations mature, the demand for highly 
skilled talent increases



External risk factors Ranking
Ability to attract and retain qualified personnel

Introduction or expansion of cloud-based IT solutions

Introduction or expansion of 'big data' analytical IT solutions

Increased data privacy risk

Introduction or expansion of mobile IT solutions

Introduction or upgrade of ERP platform

Offshore wage rate increase

Exchange rate volatility in BPO/ITO contracts

Increased political risk

Increased natural disaster risk

1-No impact   2-Low impact   3-Medium impact   4-High impact

Source: 2015 Hackett Global Business Services Performance Study

Attracting and retaining qualified personnel leads the list of 
external factors impacting GBS performance



World-class GBS organisations place a major emphasis on 
training and education



The challenge
Currently there are very limited choices of externally recognised GBS training 
programmes

▪ Other training solutions do not cover the full breadth and depth of 
capabilities required as global business services grow

▪ Employers have to select from multiple sources such as expensive 
conferences or ad-hoc training such as web seminars

▪ Other GBS training solutions tend to provide general awareness and 
concepts rather than “how-to” tools and techniques

▪ There has been no GBS educational certification that is specifically 
designed for different levels – associate, team lead and management

▪ Employers have lacked the ability to provide their GBS team members 
with a professional qualification and associated lifelong learning



The Hackett Group (NASDAQ: HCKT), an
IP-based global strategic business 
advisory consulting firm, is a leader in 
best practice advisory, benchmarking, 
and transformation consulting, and 
assists GBS clients in all aspects of 
their transformation.

The Hackett Group’s insights are fact based, from 
over 11,000 benchmarks with 4,500 major 
corporations and government agencies, including 
93% of the Dow Jones Industrials, 83% of the 
Fortune 100, 87% of the DAX 30 and 48% of the 
FTSE 100.

CIMA is the world’s largest professional 
body of management accountants. We 
offer the most relevant finance 
qualification for business. 

Since inception in 1919 CIMA has grown to span 
179 countries with a global population of over 
228,000. CIMA focuses on the needs of business 
to drive excellence and innovation in finance and 
organisations. In 2012 CIMA’s joint venture with 
the AICPA created the global CGMA designation.

Two experts combining their individual strengths to 
provide a new level of GBS training



Learning outcomes are custom built for the three 
“gateway” GBS roles

The GBS programme provides lifelong professional 
development



Competencies are developed around three foundational 
GBS frameworks

Process



Summary of skills and capabilities training by level



The Associate-level programme is available now and consists of two parts: 
initial certification and lifelong learning. It is designed for maximum flexibility in 
terms of learning style and pace whilst maintaining the assessment rigour of a 
best practice qualification.

Certificate in GBS: the learning experience

http://www.pearsonvue.com/cima/


Certificate in GBS – e-Learning tool

http://dl.groovygecko.net/anon.groovy/clients/kaplan/CIMA/GBS_Demo/index.html
http://dl.groovygecko.net/anon.groovy/clients/kaplan/CIMA/GBS_Demo/index.html


Certificate in GBS – e-Learning tool



Certificate in GBS – e-Learning tool



CGBS professionals annual membership – Knowledge Centre 
access

Recent GBS 
and functional 
research

Overview 
presentations of 
key GBS and 
world-class 
concepts and 
performance 
metrics

World-Class IT in the Era of 
Business
Technology Convergence

Association of Certified GBS Professionals
IT Executive Insight

Association of Certified GBS Professionals
Finance Executive Insight

Association of Certified GBS Professionals
HR Executive Insight

Association of Certified GBS Professionals
Enterprise Strategy

Association of Certified GBS Professionals
Procurement Executive Insight



Programme pricing by level

• Qualification fees include access to e-learning site and all related test preparation content, e-
learning technical support helpline, one exam sitting which must be completed within one year, and 
access to the Knowledge Centre. 

• Annual membership for students who have passed at least one level of examination includes access 
to the Knowledge Centre and membership of the Certified Global Business Services Professionals 
Programme. 

• Membership in the CGBSP provides continuous learning opportunities into key GBS and functional 
trends through research and webcasts and the use of designation appropriate for the highest level of 
qualification testing and certification achieved.  

• Levels of certification include: Certificate in GBS (C-GBS), Diploma in GBS (D-GBS) and Advanced 
Diploma in GBS (AD-GBS).  These designations signify to the market that the member is certified as 
having an in-depth understanding of how to deploy best practices in use within world-class GBS 
organisations across all four functional areas of finance, HR, IT, and procurement.



Existing clients span 17 countries in 5 continents

Reasons recent customers 
got involved:

Consistent global language of 
GBS

Replacing fragmented learning 
solutions with one holistic 

approach.

Creating a more flexible 
workforce better equipped to 
implement transformations.

Better alignment to talent 
strategy and people metrics.

Professionalise GBS career 
pathways
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● Close & wrap up

● Governance

● Future events

○ Benchmarking

○ ??

● Christmas event?



Career History:

Date: Role:

Contact details:

Mar 14 – present Tarmac
Director, Shared Services

Sep 07 – Feb 14 National Grid
Financial Controller & Head of Finance roles, 
UK Transmission, UK Gas Distribution, Grain 
LNG & National Grid Wireless

Mar 02 – Apr 04 GridCom (subsidiary of National Grid)
Assistant Financial Controller

Jul 00 – Mar 02 PricewaterhouseCoopers
Executive, Corporate Finance (TMT)

Jan 99 – Jul 00 PricewaterhouseCoopers
Audit Manager, Assurance (TMT)

Jan 95 – Dec 98 BDO Spencer Steward
Audit Manager, Cape Town

 

https://uk.linkedin.com/in/andrewjparris

https://www.google.com/+AndrewParrisAJP

@AndrewJParris

+44(0)7702933600

The Birmingham and Midlands Shared Services Forum

andrew.parris@tarmac.com

@ Tarmac:
Responsibilities:
Multi-functional Shared Service Centre & Finance Transformation Programme, 
with 7 direct and 200 indirect reports.

Achievements (incl):
Stabilisation of SSC
Establishment of Finance Transformation Programme
Implementation of HFM
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Andrew Parris

https://uk.linkedin.com/in/andrewjparris
https://uk.linkedin.com/in/andrewjparris
https://www.google.com/+AndrewParrisAJP
https://www.google.com/+AndrewParrisAJP
https://twitter.com/AndrewJParris
https://twitter.com/AndrewJParris
https://www.linkedin.com/grp/home?gid=8327313
https://www.linkedin.com/grp/home?gid=8327313
https://uk.linkedin.com/in/andrewjparris
https://www.google.com/+AndrewParrisAJP
https://twitter.com/AndrewJParris

